
November 25, 2025

Dear Parent/Guardian,

Polk County Middle School has been designated as a Comprehensive Support and Improvement (CSI)
– Not Exiting Additional Targeted Support and Improvement (AT) school by the North Carolina State
Board of Education.

This designation helps ensure that our school receives dedicated support to improve outcomes for
students in the Students with Disabilities subgroup and to strengthen instruction and equity across
classrooms.

SCHOOL IMPROVEMENT GOALS

Goal 1 – MTSS: Behavior Support & Intervention

PCMS will reduce office referrals by 10% through strengthened MTSS documentation, behavior data
reviews every six weeks, and character-building focus during homeroom/Advocate.

Goal 2 – Math: IXL Diagnostic Growth

Students will demonstrate an average growth of 110 points on the IXL diagnostic assessment.

Goal 3 – Literacy: STAR Reading Growth

Students will demonstrate an average growth of 70 Lexile points on the STAR Reading assessment.

KEY STRATEGIES THIS YEAR

– Consistent MTSS documentation.

– Staff training on curriculum pacing and behavioral supports.

– Baseline STAR and IXL assessments.



– Six-week data review cycles.

– Incentives for grade-level growth.

– Targeted reading and math small groups.

HOW FAMILIES CAN SUPPORT

– Review academic expectations.

– Ensure daily attendance.

– Monitor homework and grades.

– Communicate with teachers.

– Follow school updates and volunteer when possible.

WHAT’S UNDERWAY AT PCMS

– Amazing Race culture and pride competitions.

– Homeroom & Advocate support structures.

– Positive incentives such as vending coupons, slushies, and free-time rewards.

We are committed to continual improvement and ensuring that every child grows academically, socially,
and emotionally. For questions, please contact me at adedmon@polkschools.org or 828-894-2215.

Thank you for partnering with us. Together, We Are One.

Sincerely,

Adam Dedmon

Principal, Polk County Middle School


