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“Doing what’s right for students means planning 
boldly for the world they will inherit tomorrow.” 

Polk County Schools is proud to present our 2025–2030 Strategic Plan, a roadmap for the 
future built on a foundation of strong relationships, high expectations, and an unwavering 
commitment to student success. 

In the 2024–2025 school year, we launched a comprehensive strategic planning process to 
ensure that Polk County Schools' priorities reflect our community's needs, hopes, and values. 
Through collaboration, data collection, and open dialogue, we have developed a vision and 
goals that will guide our work over the next five years. 

This strategic plan builds upon the strong traditions of Polk County Schools while identifying 
opportunities for continued growth and innovation. It captures the voices of our students, 
families, staff, and community stakeholders, and sets clear priorities to prepare every student 
for a lifetime of learning and responsible citizenship. 

 

Our Strategic Planning Process 

Community Engagement​
Polk County Schools sought broad input from across the community through surveys, 
meetings, and conversations. Students, families, educators, and community partners were all 
invited to share their perspectives on the future of our schools. 

Data-Driven Insights​
Survey responses and stakeholder feedback were carefully reviewed and analyzed alongside 
district performance data and current educational research. This comprehensive approach 
helped identify both the strengths to preserve and the growth opportunities. 

Alignment with State and National Priorities​
Our strategic plan aligns with North Carolina’s Portrait of a Graduate initiative, ensuring that 
Polk County Schools prepares students with the critical skills and character traits needed for 
future success. 

Collaborative Planning and Goal Setting​
Using the input gathered, district leaders and stakeholders worked together to define strategic 
priorities, goals, and outcomes that will drive our continuous improvement efforts through 
2030. 

 



01 Stakeholder Feedback and Alignment to Past 
Strategic Plans 

The data collected during the strategic planning process offers insight into 
how stakeholder perceptions align with or diverge from the objectives of the 
2013–2018 Polk County Schools Strategic Plan.  

1. Globally Competitive Students 

●​ Old Plan Focus: Emphasized technology integration, foreign language 
access, multicultural experiences, and career/college readiness. 

●​ Data Reflections: Respondents frequently mention the importance of 
teaching practical life skills such as financial literacy, job skills, and 
real-world preparation. There's also strong support for project-based 
learning and increased focus on trades, suggesting a desire to 
enhance career readiness in tangible, diverse ways. 

2. 21st Century Professionals 

●​ Old Plan Focus: Professional development, effective recruitment, and a 
data-driven culture. 

●​ Data Reflections: Some responses touch on the importance of teacher 
training and understanding diverse learning styles, which aligns with 
developing well-prepared educators. 

3. Healthy and Responsible Educational Communities 

●​ Old Plan Focus: Health education, school-based services, and strong 
community partnerships. 

●​ Data Reflections: Respondents value the personal relationships and 
community feel of PCS, indicating success in this area. Suggestions for 
improvement include increasing access to student support services 
and maintaining strong emotional and relational connections.​
 

 

 

 

https://docs.google.com/document/d/1EFq83SkgTTy6vPq_mxzQmWLvy-gbZhkGYjfwCdQTwkI/edit?usp=sharing


4. Facilities / Safety / Operations 

●​ Old Plan Focus: Safe, functional facilities and responsible financial 
management. 

●​ Data Reflections: While not a dominant theme, some comments 
support maintaining the district's physical and emotional environment, 
reinforcing the importance of safe and welcoming schools.​
 

General Trends and Shifts: 

There is a notable increase in interest around practical life skills, trade 
education, and mental health awareness — areas that could be expanded in 
the new strategic plan. 

Respondents strongly value small class sizes, personal connections, and 
the overall quality of education, which suggests these strengths should be 
preserved. 

 

 

 

 

 

 

 

 

 

 



02 Overarching Themes 

Several overarching themes have emerged from analyzing the responses in 
the strategic planning process. These themes reflect both areas of strength 
and suggested improvement across the district.  

Enduring Strengths 
●​ Small Class Sizes: Mentioned frequently as a core asset, often tied to 

better student-teacher relationships. 

●​ Strong Community and Relationships: Many respondents highlight 
close-knit connections and support among students, staff, and 
families as a defining feature of PCS. 

 
Skills for Student Success 

●​ Life Skills and Financial Literacy: High emphasis on teaching 
students how to manage money, understand credit, taxes, and other 
real-world responsibilities. 

●​ Critical Thinking and Communication: These are viewed as essential 
skills alongside collaboration and adaptability. 

●​ Trade and Career Readiness: There’s strong support for expanding 
vocational training and preparing students for a range of careers, not 
just college. 

 
Areas for Growth 

●​ Support for Diverse Learning Needs: Calls for more awareness and 
training on how students learn differently. 

●​ Experiential and Project-Based Learning: Desire for more hands-on, 
engaging educational approaches. 

●​ Teacher Support and Development: Requests for continued and 
improved training for educators, especially in adapting to student 
needs. 

 
 
 



 
Community and Student Well-being 

●​ Mental Health and Support Services: Emerging as a significant 
concern, with suggestions to improve access to emotional and social 
support. 

●​ Opening Doors for Every Learner: Creating pathways for all students 
to thrive by providing meaningful access to technology, enrichment 
opportunities, and personal support 

 

Word Cloud of Top Thematic Terms from Survey Responses 

 

 

 

 

 

 



03 Opportunities 

Strengths to be Preserved 

Based on data collected, here are the top strengths of Polk County 
Schools, ranked by prominence and frequency of mention: 

1.​ Small Class Sizes – Most cited strength, often linked to personalized 
attention and better learning environments.​
 

2.​ Close Relationships – Respondents frequently mentioned strong, 
supportive relationships among students, teachers, and families.​
 

3.​ Strong Community Feel – The sense of community within PCS is 
highly valued, with many praising the district's connectedness.​
 

4.​ Dedicated Teachers – The commitment and quality of teachers 
came up often as a key strength.​
 

5.​ High Student Performance – Noted as an outcome of effective 
teaching and strong school culture.​
 

6.​ Effective Communication – Recognized as a positive aspect, 
particularly in maintaining transparency and support.​
 

7.​ Supportive Environment for Students – Several comments 
referenced the nurturing and safe school atmosphere. 

 
 
 
 
 
 
 
 
 
 
 
 



 

Opportunities for Growth 

Here are the top opportunities for growth identified by respondents, 
ranked by prominence and frequency of mention: 

1.​ More Focus on Trades and Career Training – The most commonly 
mentioned area for improvement, suggesting a strong desire for 
alternatives to college-focused paths.​
 

2.​ Experiential and Project-Based Learning – Many want learning to be 
more hands-on and applicable to real-life scenarios.​
 

3.​ Tailored Instruction to Meet Individual Student Needs – 
Respondents expressed the importance of teaching strategies that 
recognize different ways students learn, with a focus on helping 
each student succeed through personalized approaches.​
 

4.​ Teacher Training and Support – Emphasis on equipping educators to 
handle a broader range of student needs.​
 

5.​ Improved Communication and Transparency – Suggestions to 
enhance how information is shared across the school community.​
 

6.​ Access to Mental Health and Support Services – An emerging area 
of focus, reflecting growing concern for student well-being.​
 

7.​ Curriculum Modernization – Requests for updating what and how 
students are taught to better prepare them for today’s world. 

 

 

 

 

 



04 Portrait of a Graduate 

The North Carolina Portrait of a Graduate initiative defines the key skills 
and mindsets students need to thrive after high school, whether they 
pursue college, careers, or military service. Developed with input from 
educators, employers, families, and community members, it emphasizes 
traits like adaptability, critical thinking, communication, empathy, and 
personal responsibility. The Portrait serves as a guide for schools to align 
instruction with real-world expectations and help students become 
well-rounded, future-ready citizens. 

Polk County stakeholders were asked to rank the NC Portrait of a Graduate 
competencies based on the skills they believe are most critical for student 
success after graduation, with the following results: 

1.​ Personal Responsibility 
2.​ Critical Thinking 
3.​ Communication 
4.​ Empathy 
5.​ Adaptability 
6.​ Learner's Mindset 
7.​ Collaboration 

These results suggest a strong community emphasis on individual 
accountability, analytical thinking, and effective expression as the most 
critical competencies for students to develop. 

https://www.dpi.nc.gov/districts-schools/operation-polaris/portrait-graduate


 

05 Recommendations 

Strategic Priorities for 2025–2030 

1. Expand Career and Life Readiness Pathways 
Rationale: Stakeholder responses highlight a strong desire for practical life 
skills and trade education.​ 

Recommendations: 
●​ Implement Career and Technical Education (CTE) Programs: 

Introduce or expand programs that offer students hands-on 
experience in various trades and professions. 

●​ Financial Literacy Curriculum: Integrate courses that teach 
budgeting, taxes, credit management, and other essential financial 
skills. 

●​ Partnerships with Local Businesses: Collaborate with community 
businesses to provide internships, apprenticeships, and 
job-shadowing opportunities.​ 

 

2. Strengthen Social Wellbeing and Mental Health Supports 
Rationale: There is a growing concern for student well-being and the need 
for mental health resources.​ 

Recommendations: 
●​ Increase Access to Mental Health Professionals: Ensure each 

school has adequate counseling staff to support students' emotional 
needs. 

●​ Personal and Social Wellbeing: Include regular opportunities in the 
classroom for students to build confidence, develop empathy, and 
strengthen positive relationships with peers and adults. 

●​ Professional Development for Staff: Train educators to recognize 
and address mental health issues and to create supportive 
classroom environments.​ 

 



3. Enhance Teacher Recruitment, Retention, and Development 
Rationale: Teacher quality and support are pivotal for student success.​ 

Recommendations: 
●​ Competitive Compensation: Advocate for salaries and benefits that 

attract and retain high-quality educators. 

●​ Mentorship Programs: Establish mentorship opportunities for new 
teachers to promote professional growth and retention. 

●​ Ongoing Professional Development: Provide continuous learning 
opportunities focused on innovative teaching strategies and 
classroom management.​ 

 
4. Foster Community and Family Engagement 
Rationale: Strong partnerships with families and the community enhance 
student learning and well-being.​ 

Recommendations: 
●​ Regular Communication: Maintain transparent and consistent 

communication channels with parents and community stakeholders. 

●​ Family Involvement Programs: Create initiatives that encourage 
parental involvement in school activities and decision-making 
processes. 

●​ Community Partnerships: Collaborate with local organizations to 
support educational programs and student services.​ 

 

5.  Integrate Personalized and Experiential Learning Opportunities 
Rationale: Personalized learning caters to individual student needs and 
fosters deeper engagement.​ 

Recommendations: 
●​ Project-Based Learning: Incorporate projects that allow students to 

explore real-world problems and develop critical thinking skills. 

●​ Flexible Learning Paths: Offer varied instructional methods and 
pacing to accommodate different learning styles and abilities. 

●​ Technology Integration: Utilize educational technology to support 
personalized learning experiences.​​
 

 



 

Polk County Schools  
Strategic Plan (2025–2030) 
“Rooted in Relationships, Growing in Purpose” 

 

Vision Statement 

Every student inspired, prepared, and empowered for a future of lifelong learning and responsible citizenship. 

Mission Statement 

In partnership with families and our community, Polk County Schools prepares each student to thrive in a 
diverse, dynamic world by fostering academic excellence, personal growth, and the development of critical life 
skills. 

 

Core Values 
 

●​ Relationships – Trusting, respectful connections among students, staff, families, and 
the broader community are essential for success. 
 

●​ Opportunity for All – Every student deserves access to opportunities that support their 
highest potential. 
 

●​ Community – Strong collaboration with families and local partners enhances learning 
and school improvement. 
 

●​ Integrity – We act in the best interests of our students and uphold high ethical 
standards. 
 

●​ Innovation – We embrace creativity, adaptability, and continuous improvement in 
teaching and learning. 
 

 

 



Strategic Priorities & Goals 

1. College, Career, and Life Readiness 

Goal 1.1: Expand access to financial literacy, career exploration, and real-world skills. 

●​ Polk County Schools will prepare students for life after graduation by promoting financial 
literacy, career exploration, and real-world readiness, ensuring they are equipped for 
success in employment and personal well-being. 

Goal 1.2: Promote 21st-century competencies from NC's Portrait of a Graduate. 

●​ Polk County Schools will equip students with adaptability, communication, and critical 
thinking skills, aligning instruction with North Carolina’s Portrait of a Graduate and the 
evolving needs of the workforce. 

2. Engaging Learning Environments 

Goal 2.1: Preserve small class sizes and individualized support. 

●​ Polk County Schools will maintain small class sizes and foster strong student-teacher 
relationships to enhance academic performance, personal attention, and social 
development. 

Goal 2.2: Expand experiential and project-based learning. 

●​ Polk County Schools will create more hands-on, real-world learning experiences 
through project-based instruction that builds critical thinking, collaboration, and deeper 
student engagement. 

3. Staff Development and Retention 

Goal 3.1: Invest in high-quality, ongoing professional development. 

●​ Polk County Schools will provide continuous, research-based professional learning 
opportunities that promote innovation, strengthen instruction, and improve student 
outcomes. 

Goal 3.2: Support staff well-being and retention. 

●​ Polk County Schools will foster supportive work environments that prioritize staff morale, 
enhance educator satisfaction, and strengthen retention to ensure lasting student 
success.​
 



 

4. Student Well-Being and Support Services 

Goal 4.1: Support Student Well-Being and Resilience 

●​ Polk County Schools will enhance services and supports that help students manage 
challenges, build positive relationships, and stay engaged in learning. These efforts will 
focus on strengthening emotional health, promoting responsible behavior, and 
supporting academic success. 

Goal 4.2: Support a well-rounded education, including the arts, physical activity, and nutrition. 

●​ Polk County Schools will provide students with a complete educational experience by 
emphasizing the importance of the arts, physical wellness, and healthy habits as 
essential for learning and personal growth.​
 

5. Safe and Sustainable Operations 

Goal 5.1: Maintain and improve school facilities for safety and learning. 

●​ Polk County Schools will prioritize the maintenance and improvement of school facilities 
to provide safe, welcoming environments that support academic success and 
community pride. 

Goal 5.2: Use financial resources responsibly and transparently. 

●​ Polk County Schools will manage financial resources with integrity, transparency, and 
strategic alignment to district priorities, ensuring that every dollar supports student 
achievement. 

 

 

 

 

 

 

 

Additional Resource Link:   PCS Strategic Plan 25-30_Handout

https://docs.google.com/document/u/0/d/13JUkEO_LANtKeWqr8Jx9LnCIygOKFmEVAs6YB1Jtqw8/edit
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